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A day in the life of our 

Production Manager

Tony McMinn

What’s your role at Aldermans?

I oversee shop floor operations and provide support to 

the production supervisors.  My role also involves 

strategic planning for the machine processes and the 

production team.  

I’m constantly working with the rest of the 

management team to introduce new systems and 

procedures, in order to make the business run more 

efficiently and at a reduced cost.

When did you start working at Aldermans?

In December 2018.  The company decided to 

restructure the production team leadership in order to 

improve efficiency and throughput.  Shane Heaney, 

the previous Production Manager, is still with 

Aldermans but has now taken on the broader, senior 

role of Operations Manager.

What are the challenges in your job?

Aldermans is a very fast paced business.  We have 

many customers, all with very different needs and 

changing priorities.  The majority of our production is 

bespoke parts, which means we are constantly 

learning and adapting to new challenges. This keeps 

things very interesting and there is never a dull 

moment.  We always joke that the day goes so 

quickly, and we wish we had more time!

What’s your educational background?

I completed an apprenticeship as a plumber with 

Devonport Dockyard, studying to advanced craft level.  

I moved into manufacturing in 1997, initially as a sheet 

metal operator.  

After gaining my CGLI 7430 qualification at Plymouth 

CFE (now City College), I moved into quality 

inspection.  I returned to the College to take the 

Chartered Management Institute Level 3 Introduction 

to Management, which opened the doors for me to 

become a production supervisor and a lean 

practitioner.  This led into production planning and 

production control, and I also gained NVQ Level 2 in 

customer service. 

So, I have a very broad range of manufacturing skills 

and qualifications, all helpful in the role of Production 

Manager.
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About Aldermans

A family firm, established in Plymouth 50 years, 

we’re one of the region’s best-known and 

respected metal fabricators. 

Combining traditional skills with the latest 

technologies, we offer our clients an integrated 

metalwork service, from design and prototyping to 

small or large-scale production runs.

Our technologies include press tooling, press brake 

folding, CNC machining (lasering, punching, 

milling, turning), cutting, welding, assembly and 

kitting, and powder coating.

We are proud to hold triple certification for 

ISO 9001:2015 quality management, 

ISO 14001:2015 environmental management, and 

OHSAS 18001:2007 health & safety management, 

plus Fit For Nuclear accreditation. 

As well as investing regularly in the latest 

technologies, we also invest in our staff through 

training in manufacturing management techniques, 

such as lean manufacturing and Six Sigma.  

We are an active member of PMG, the Plymouth 

Manufacturers’ Group.

How has Aldermans helped you to grow your 

career?

Despite only just joining the company I have already 

received some great training.  I have over 16 years’ 

experience in sheet metal fabrication, yet I am still 

learning skills and techniques I have never seen 

before with regard to toolmaking, milling, turning and 

welding.  Here at Aldermans we have some incredible 

machines and processes, which are run by highly 

skilled and experienced craftsmen.  I am very proud to 

be a part of the team.

How would you describe your approach and work 

ethos?

I am passionate about solving problems together as a 

team, and believe that by working ‘smarter not harder’ 

we can maintain our competitiveness.

Above: Tony (right), with Production Supervisor 

Ian Barrowdale, discussing production of laser cut 

parts on our Amada Fibre Laser.


